
FIRST-TIME
LEADER

	1.1
Job Title

	

	1.2
Why?

	

	1.3
When?

	

	1.4
Target Population and Sources

	

	1.5
Company Culture

	

	1.6
The Package

	

	1.7
Special Considerations

	


Behaviours / Attributes / Skills Checklist
	


	
	Mandatory
	Preferred

	1.
	Communication
	
	

	2.
	Adaptability
	
	

	3.
	Reasoning/Analytical/ Problem Solving
	
	

	4.
	Interpersonal
	
	

	5.
	Leadership
	
	

	6.
	Planning and Organizational
	
	

	7.
	Results/Achievements
	
	

	8.
	Trainability
	
	

	9.
	Judgement
	
	

	10.
	Team-work
	
	

	11.
	Customer Orientation
	
	

	12.
	Commitment
	
	

	13.
	Creativity
	
	

	14.
	Dynamism
	
	

	15.
	Development
	
	

	16.
	Motivation
	
	

	17.
	Initiative
	
	

	18.
	Accountability
	
	

	19.
	Clear-Thinking
	
	

	20.
	Autonomy
	
	

	21.
	Other (Specify)
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 TOOL 7.7


Job Requirements Checklist
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